
CHALLENGE	
  

Bluefin	
  had	
  to	
  respond	
  to	
  accelera1ng	
  demand	
  for	
  their	
  online	
  service	
  with	
  over	
  100	
  
clients	
  and	
  50,000	
  employees.

Performance	
  and	
  maintainability	
  were	
  key	
  business	
  drivers	
  but	
  at	
  the	
  same	
  1me	
  
Bluefin	
  wanted	
  to	
  enhance	
  their	
  services	
  through	
  the	
  facilita1on	
  of	
  new	
  channels	
  
and	
  partner	
  integra1on.	
  No	
  small	
  brief,	
  par1cularly	
  when	
  you	
  add	
  the	
  objec1ve	
  of
reducing	
  maintenance	
  and	
  licensing	
  costs.

“This	
   was	
   a	
   business	
   cri/cal	
   migra/on	
   and	
   we	
   knew	
   that	
  
choosing	
  the	
  right	
  partner	
  was	
  essen/al.	
  From	
  the	
  onset	
  Answer	
  
brought	
   an	
   assured	
   vision	
   of	
   not	
   only	
   technical	
   solu/on	
   but,	
  
crucially,	
  how	
  it	
  could	
  be	
  delivered”

Des Matthewman, Bluefin.

Answer	
  gave	
  Bluefin	
  the	
  
Sprint	
  to	
  expand	
  their	
  
so=ware	
  as	
  a	
  service

	
  

T E C H N O L O G Y. . . T H E R E ’ S  A N  A R T  T O  I T



Answer	
  accepted	
  the	
  challenge,	
  quickly	
  iden1fying	
  an	
  approach	
  
that	
  would	
  deliver	
  a	
  step	
  change	
  in	
  Bluefin’s	
  online	
  services,	
  
provide	
  scalable	
  performance	
  and	
  significantly	
  improve	
  speed-­‐to-­‐
market.

ENSURING	
  DELIVERY	
  SUCCESS

When	
   Bluefin	
   posed 	
   the 	
  ques1on	
   ‘can	
   this 	
  be 	
  done?’,	
   Answer,	
  
through	
  it’s 	
  Engage	
  Agile 	
  Solu1on	
  Development	
  Service,	
  brought	
  a	
  
structured 	
   methodology	
   to 	
   ensure 	
   project	
   success.	
   Engage	
  
guaranteed	
  rapid	
  project	
  delivery	
  through:

AGILITY:	
   The 	
  use 	
  of	
  Agile 	
  techniques 	
  that	
  have 	
  been	
  honed	
  over	
  
many	
  similar	
  projects,	
  suppor1ng	
  collabora1ve	
  delivery
and	
  incremental	
  release.

INNOVATION:	
   Combining	
   Bluefin’s 	
   market	
   knowledge	
   and	
  
Answer’s	
  technical	
  leadership.

AUTOMATION:	
   Orchestra1on	
   and 	
  automa1on	
   of	
   the 	
  build,	
   test	
  
and	
  release	
  processes,	
  provided	
  by	
  the	
  Engage	
  plaQorm.

ENGAGE	
  ENSURED	
  END-­‐TO-­‐END	
  DELIVERY

SoluJon	
  AcceleraJon:	
   In 	
  a 	
  six	
   week 	
  period,	
   Answer	
   established	
  
the	
  project	
  founda1on	
  through	
  delivery	
  of	
  a	
  proven	
  target
solu1on	
  architecture,	
  business	
  requirements 	
  defini1on,	
  func1onal	
  
specifica1on	
  and	
  a	
  robust	
  project	
  plan.

Engineering:	
  The	
  plan	
  proposed 	
  5	
  engineering	
  increments 	
  over	
  an	
  
eight	
  month	
  period.	
  Each	
  delivered	
  ‘produc1on	
  ready’
func1onality	
   to	
   the	
   business,	
   thereby	
   con1nually	
   verifying	
   the	
  
approach	
  and	
  conformance	
  to	
  plan.

ImplementaJon:	
   Pilot	
   customer	
   implementa1ons 	
  were	
   selected	
  
for	
  incremental	
  roll	
  out	
  of	
  the	
  solu1on,	
  leading	
  to
successful	
   go-­‐live.	
   Answer	
   project	
   management	
   coordinated	
   all	
  
ac1vi1es,	
  incorpora1ng	
  Answer	
  and	
  Bluefin	
  team
members.	
   To 	
  meet	
   the 	
  pressing	
  1mescales 	
  the	
  team	
  successfully	
  
ran	
  parallel	
  increments	
  from	
  two	
  development	
  centres,	
  in
Leeds	
  and	
  Woking.

THE	
  TECHNOLOGY

Significantly,	
   the 	
  project	
  was 	
  delivered	
  using	
  the	
  best	
  of	
  breed	
  in	
  
Java 	
   (JDK6)	
   and	
   open 	
   source	
   components,	
   including	
   Spring	
   2.5	
  
(Core 	
  and	
  MVC),	
  Spring	
  Security,	
  and	
  iBATIS.	
  Bluefin	
  benefits 	
  from	
  
proven	
  frameworks	
  for	
  security,	
  front	
  end	
  customiza1on,	
  



interna1onaliza1on	
  and	
  legacy	
  database	
  integra1on,	
  and	
  because	
  
it	
  is 	
  based	
  on	
  open	
  standards,	
  Bluefin	
  now	
  have 	
  the	
  flexibility	
   to	
  
choose	
   applica1on 	
   infrastructure 	
   according	
   to	
   business	
  
requirements 	
  (where 	
  previously	
   they	
   had	
  been	
  ‘locked	
  down’	
   to	
  
one	
  proprietary	
  infrastructure	
  solu1on).

BUSINESS	
  WINS

Bluefin 	
   is 	
   now	
   primed 	
   to	
   enhance 	
   its 	
   leadership 	
   posi1on	
   by	
  
bringing	
  innova1on	
  in	
  the	
  online	
  provision 	
  of	
  Employee	
  Benefits.	
  
The 	
  new	
  Orbit	
  applica1on	
  delivers 	
  scalable 	
  performance,	
   a 	
  rapid	
  
response 	
   to	
   emerging	
   business 	
   needs 	
   and	
   lower	
   maintenance	
  
costs.

“The	
  new	
  Orbit	
  plaAorm	
  runs	
  on	
   clustered	
   infrastructure	
  which	
  
vastly	
   improves	
   scalability	
   and	
   reliability.	
   The	
   engine	
   is	
   Java	
  
Spring	
  powered,	
  and	
  is	
  built	
  on	
  domain	
  based	
  architecture.	
  These	
  
elements	
  and	
  more,	
  enable	
  us	
  to	
  keep	
  our	
  plaAorm	
  ahead	
  of	
  the	
  
game.”

Bluefin

ABOUT	
  THE	
  ORBIT	
  EMPLOYEE	
  BENEFITS	
  SYSTEM

Bluefin,	
   part	
   of	
   the	
  AXA	
  Group,	
   provides 	
  an	
  employee	
  benefits	
  
Soaware 	
   as 	
   a 	
   Service 	
   (	
   SaaS	
   )	
   for	
   over	
   100	
   clients 	
   including,	
  
Google,	
  Yahoo 	
  and	
  The 	
  Carphone 	
  Warehouse.	
  Employees 	
  of	
  those	
  
companies 	
   use 	
   the 	
   Orbit	
   online 	
   system	
   to	
   manage 	
   their	
   own	
  
benefits.	
   Available	
   24x7,	
   the 	
   personalized	
   web	
   pages 	
   allow	
  
individuals 	
  to 	
  plan	
  and 	
  manage	
  their	
   pension	
  and	
  other	
  benefits	
  
using	
   interac1ve 	
   tools.	
   Bluefin 	
   clients 	
   gain	
   from	
   the	
   intui1ve	
  
toolset	
   that	
   heightens 	
   the	
   awareness 	
   of	
   benefits,	
   improves	
  
produc1vity	
  in 	
  HR	
  and 	
  delivers 	
  beger	
  cost	
  control 	
  for	
  Finance.	
  It	
  is	
  
a 	
  winning	
  proposi1on 	
  that	
  requires 	
  fast	
   service 	
  delivery,	
  inherent	
  
flexibility	
  and	
  a	
  rapid	
  response	
  to	
  changing	
  demands.

ABOUT	
  ANSWER	
  CONSULTING	
  

Answer,	
  formerly	
  UPCO,	
  is 	
  a 	
  creator	
  of	
  business 	
  solu1ons 	
  for	
  some	
  
of	
  the	
  world’s 	
  leading	
  companies.	
  Creators 	
  of	
  bogom-­‐line	
  benefits	
  
for	
   all 	
   sorts 	
   of	
   big	
   and	
   small 	
  businesses 	
   in 	
   every	
   sector,	
   for	
   a	
  
decade.	
  It’s 	
  not	
  a	
  simple 	
  thing,	
   it’s 	
  not	
  a 	
  straighQorward	
  process,	
  
there’s 	
  an	
  art	
   to 	
  it.	
   From	
  global 	
  telecommunica1on	
  gateways 	
  to	
  
applying	
  white 	
  lines 	
  on	
  motorways,	
  Answer	
  understands 	
  that	
  each	
  
business	
  challenge	
  is	
  unique.	
  hgp://www.answerconsul1ng.com/	
  

Contact	
  Answer	
  Answer,	
  Union	
  Mills,	
  9	
  Dewsbury	
  Road,	
  Leeds,	
  UK,	
  LS11	
  5DD
On	
  the	
  Web:	
  answerconsul1ng.com	
  Email:	
  answer@answerconsul1ng.com
Tel:	
  +44	
  (0)113	
  2010	
  600	
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